2008 Annual MSAE, MTC, SGMP
Annual Educational Conference

and

Joint Meeting Planners Tradeshow
July/BRugust 2008 Recap

By Carrie Spicer, Supplier Director

The 2008 Annual MSAE, MTC, SGMP Annual Educational Conference and
Joint Meeting Planners Tradeshow was held at Capitol Plaza Hotel in Jefferson
R — City on July 15, 2008. This year’s theme “Show Me What You Got” was a
SGMP huge success! Government and association meeting planners alike were
Mssur st Capial oot shown great hospitality and gained some very beneficial information at the
event. This year we hit record breaking numbers with meeting planner atten-
dees and vendors.

The educational conference was lead by Marjorie Beenders and Carrie Spicer,
SGMP Board Member. Marjorie Beenders has nearly 35 years experience in
the travel industry, dealing with the news media and creating award-winning
public relations/marketing campaigns. Before starting TBWG (then known as
The Beenders Marketing Group) in 1995, Marjorie served as Director of the
Missouri Division of Tourism for nearly 13 years. She also has served as As-
sistant Tourism Director for the State of lllinois for eight years. As Director of
the Missouri Division of Tourism, Marjorie instituted the highly successful
“Wake Up to Missouri” promotional campaign. We appreciate Marjorie bring-
ing her professionalism and enthusiasm to the morning session.
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COMMITTEE REPOR

Membership Report

By Roger Schlatter, Membership Chairperson

Membership for the Missouri State Capital Chapter is at 178
members. The Chapter presently has 97 Government Meet-
ing Planners, 3 Contract Planners, 76 Suppliers, and 2 Re-
tired Members. The Chapter has a good Planner/Supplier
Ratio, but a couple of suppliers are sending in their applica-
tions, so more planners will definitely be needed soon.
Those of you who missed the August MOCAP meeting
missed a 3-Planner meeting. Three of the planners listed
below joined at the August meeting. The Membership Com-
mittee would like to have more of these meetings.

WELCOME TO OUR NEW MEMBERS:

*

Tina Stockman - MO Dept. of Natural Resources - Jef-
ferson City

Nicole Theberg - University of Missouri, Engineering
Office - Columbia

Maureen Willoh - MO Veterans Commission - Jefferson
City

Ashley Woods - MO Dept. of Natural Resources - Jeffer-
son City

CHANGES IN OUR MEMBERSHIP:

* Nicole O’'Donnell with the Springfield Oasis Hotel re-
cently got married, her name is now Nicole Kever. Con-
gratulations!

Tammy Bagley and Jamie Schieben with the Custom
Meeting Planners, Inc. have both achieved the Certified
Meeting Professional (CMP) designation. Congratula-
tions to both Tammy and Jamie.

Maryann Williamson is now with the Thompson Center
for Autism and Neurodevelopmental Disorders. Her
email address remains the same.

*  Heather Minnick is no longer with the Capital Plaza Ho-
tel in Jefferson City, and is now our representative at the
Inn at Grand Glaize in Osage Beach.

David Wallace will temporarily be the SGMP representa-
tive at the Capital Plaza Hotel in Jefferson City.

*  Laura Teske will take over the membership previously
held by Bernis Tucker at the Missouri Department of
Health and Senior Services. Bernis has retired.

*  Jennifer Drerup will replace John Gavan as chapter
member with the Millennium Hotel in St. Louis. John
Gavan is still at the hotel, but will have an SGMP mem-
bership with the National Capital Chapter.

SEPTEMBER-OCTOBER MEMBERSHIP RENEWALS

Melissa Adams, Jacquie Manuel, Jennifer Commuso,

Wanda Ferrell, Karen Fraser, Maria Gilmore, Betty
Kinney, Shelly Lock, Michelle McGrath, Bonnie McNeill-
Boyt, Cheryl Morgan, Jameille Narans, Rayma Nes-
selrode, Nicole Kever, Melissa Seeligman, Debbie
Sherman, Brittney Sones, Carrie Spicer, Mary Lee
Stegeman, Mary Stixrud, Mary Supple, Tammy
Sweezer, Mark Tenholder, Lance Utley, and Jennifer
Walker.

REMEMBER - ALL PLANNER APPLICATIONS, NEW
AND RENEWALS, MUST BE ACCOMPANIED WITH
THE PLANNER PROFILE. NEW MEMBERSHIPS OR
RENEWALS WILL NOT BE PROCESSED WITHOUT
THE PROFILE.

PICK ON YOUR OWN SIZE

The National Board and Headquarters are in the proc-
ess of putting together a Membership Drive beginning
on December 1, thru May 2009. Although this is in the
initial planning stages, chapters are going to be com-
peting by groups based on the size of the chapter. Un-
fortunately MOCAP will be in the large chapter group-
ing, but everything will be based on the increase we
can achieve between December and May. This means
MOCAP will be competing with the Atlanta, Florida,
Capital, Central Florida, National Capital, Sacramento
and Texas Lone Star Chapters. More information on
this drive will be reported in upcoming Gazette issues.

MEET WITH SOMEONE YOU KNOW

Being a long time member of the Society of Govern-
ment Meeting Professionals, | have found it easy to
encourage other SGMP members to plan and hold their
meetings at SGMP properties. We can't insist that your
meetings be held at an SGMP property, but it does
make sense for an SGMP planner to use their SGMP
suppliers for their meeting planner needs. As | said
above - MEET WITH SOMEONE YOU KNOW.

Treasurer 06s

By Carrie Spicer, Treasurer

On August 2, 2008, there was a balance of
$9,989.54. Since that time, we show income of
$2325.00, disbursements of $3,707.84 and $2,000
committed to charity from May, leaving a balance
of $6,606.70, on August 28, 2008.
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CHAPTER MEETINGS

July Meeting-fiJoi nt Meeting Planners Trade
Conf er e(pPoktifuéd from page 1)

We would like to thank the following ladies who participated in the panel to help educate our mem-
bers on the benefits of a CVB and CVC and also what is unique about all the different areas in the
“Show-Me” State.

Martha Little, St. Charles CVB
Mary Supple, St. Joseph CVB
Cameo Gerdes, Joplin CVB
Crystal Roberts, Kansas City CVB
Vienna Bowling, Branson CVB
Marianne Thies, Jefferson City CVB
Patricia Barnett, St. Louis CVC
Diane Gillespie, Springfield CVB
Sarah Vickery, Cape Girardeau CVB
Cori Day, Columbia CVB
Mary Jo Biggs, Lake of the Ozarks, CVB
Mary Sexton, Hannibal CVB

We hope our SGMP MOCAP meeting planners and suppliers
enjoyed the event. The 2009 Annual MSAE, MTC, SGMP
Annual Educational Conference and Joint Meeting Planners
Tradeshow is scheduled for Tuesday July 14, 2009.




CHAPTER IVIEETINGS (cc

August Meeting - Going Green

By Kim Arnold

The August meeting was held at the Country Club Hotel in beautiful Lake of the Ozarks. Our presenter was Jane Davis
with the Department of Natural Resources and she reminded us that just because we are busy planning and directing
meetings, as both suppliers and planners, we should not forget how easy it is to Go Green!

Going Green these days is more than just the three R’s, Reduce, Reuse, and
Recycle. Jane’s recommendations, such as placing recycle bins throughout your
event, using china, silverware, and cloth instead of paper and plastic will not only
make your meeting that much more sophisticated, it will also help you towards
your goal of Going Green. An interesting fact that Jane pointed out was that
“manufacturing 1,000 disposable plastic teaspoons consumes over 10 times
more energy and natural resources than manufacturing one stainless steel tea-
spoon and washing it 1,000 times.” Additionally, when you have all of those left-
over box lunches, cookies, or whole fruit, take it with you and donate it to a local
shelter, food bank or soup kitchen. It helps those in need and, again, cuts down
on food waste.

We would like to thank Country Club Hotel for hosting the meeting and our table
gifts, and Tan-Tar-A Resort for sponsoring the table centerpieces that were used
for door prizes.

We hope to see everyone again at Summit Lake Winery on September 11. Our
speaker will be Suzanne Tipton and she will inform us of how “Success is not a Mystery”.

First Time Attendee Learns Much from National Conference
By Sherri Helm, Scholarship Recipient

The Society of Government Meeting Professionals held its National Conference on June 11-13, in Dallas, Texas. As a
first time attendee, | was blown away by the efficiency of the conference, the multiple educational opportunities and the
new friendships that were made.

| had the opportunity to attend several educational sessions, but the one that was particularly exceptional was by Re-
becca Pace, speaker affiliated with Rockhurst University Continuing Education Center, entitled “How to Motivate, Man-
age, and Lead a Team.”

Rebecca has a very unique style. No PowerPoint presentation used, no slides or props, just an attitude and a blank
handout for participants to take notes on. She asked the session participants what we wanted to know. As questions
were asked, the seminar progressed into a well researched, interesting presentation.

Some of the key points from “how to motivate a team” included:

Leaders must tolerate discomfort. The leader your employees need you to be, is not the one you're comfortable being.
The more you can build your team’s self esteem, the better productivity you will have.

There is no competition for your own success.

“Negative” is the most corrosive emotion in the workplace.

One example of positive team building included keeping candy in your office and whenever one of your employees
comes in, you ask them: “Tell me one good thing you like about working here?” and them you pay them in candy.

(Continued on page 12)



Sup_plier Profile - Justin Stine

Title: Meetings & Convention Sales Manager

Current Employment: Branson Lakes Area CVB

How long have you been in the industry? 5 years

How long have you been in SGMP? 1 year

How has your membership helped you? Being a
member of SGMP has given me the opportunity to meet
some great people that are in the hotel industry here in Mis-
souri. It has given me the chance to visit with SGMP mem-
bers about all of the exciting things Branson has to offer!!!

Worst meeting/event mishap: Man that is a tough
question. | feel that anyone who has been in this industry for
any amount of time has had some sort of mishap regarding a

particular group or event. | think when those situations unfor-

tunately arise, it is important to take the steps needed to re-
solve the issue(s) in a timely matter. | also believe that when

Planner Profile - Katie Denich

the event is over, to evaluate and to take the necessary
measures on how you as an individual can be better pre-
pared in the future.

Most notable meeting/event moment: The most
notable event that | have been involved with, in my 5 years
in the hotel industry, involved a group that was scheduled
to arrive in the middle to late afternoon. Due to the
weather, that morning we were notified that their travel
plans had changed and that they were arriving in about an
hour and wanted lunch for 150 people. With the help of the
entire hotel staff, in less than 45 minutes, we turned a
meeting room around, set the room up for 150 people and
had lunch ready for the group. As a result of the hotel staff
putting together something in such a short time, the group
was so impressed by the hotel’s efforts and service that
they awarded them with a 4-year contract for their event. It
was a great team effort to be able to pull that off.

Hometown: Born in Fort Wayne, Indiana, then moved to
West Plains in the fall of 1991, where | graduated high
school in 1995. | attended the University of Missouri-
Columbia before moving to Branson in 2005.

Where do you see yourself in 10 years: | see myself
in an executive position, whether that is at a hotel or a
CVB, but still within the hotel industry. | also want to con-
tinue working to earn my CMP.

One thing you would like people to know about

you: | played college baseball at the University of Missouri-
Columbia and was a 1st Team Freshman, All-American and
1st Team All-Big 8 in 1996. After playing at Mizzou, | played
professional baseball for five years, including two seasons in
the Toronto Blue Jays organization.

Title: Senior Office Support Assistant, Travel & Meeting Coordinator

Current Employment: Missouri Department of Economic Devel-

opment, Workforce Development

How long have you been in the industry? 1 year, 5 months

Years in SGMP: 1 year, 4 months

How has your membership helped you? Learning the ins and

outs of meeting planning.

Worst meeting/event mishap: Haven't had any and don’t antici-

pate to.

Hometown: Jefferson City, Missouri




2008-2010 MOCAE

Maurine Hill, President

Maurine works for the Missouri Department of Social Services/State Technical Assistance Team.
| Her work experience includes having planned local, state and national meetings, conferences and
| symposiums, which have even had international attendance. Maurine was elected 1% Vice Presi-
dent for the 2004-2006 term, but stepped in as President on July 2005. She was elected and has
served as President since 2006. Maurine joined SGMP in 1994, with membership initially in the
St. Louis Gateway Chapter from 1994-2006, 2003-present, and served as Chapter Secretary from
June 1995 to June 1996. She was also a member of the MOCAP Chapter from 1996-1998, and
2000 to present. She has actively participated on various committees, written articles for the MO-
CAP Gazette, participated in several educational programs/skits and special events, voted Planner
of the Year (2004-2005), and scholarship recipient (2003-2008). On the National level, Maurine has served on the
Chapter Presidents Roundtable, July 2005 to present, and the Regional Representative for the Region 4 Chapter Presi-
dents (MOCAP, St. Louis Gateway, Heart of America, Heart of lllinois and Chicago Chapters) since 2007.

Cathy Jackson, CGMP, 1% Vice President

Cathy works for the Missouri Department of Insurance, Financial Institutions and Professional
Registration, Division of Professional Registration. Her job duties include planning state board
meetings, workshops, seminars, exams, training, reserving lodging and coordinating out of
state travel for 39 State Boards. Cathy has been a member since January 2005, taking over
the remainder of the Planner Director term in August 2005. She was elected 1% Vice President
in 2006 and is currently serving her second term. Cathy has served on various committees.
Cathy has been a scholarship recipient since 2006 and was the first meeting planner in the
state to achieve the Certified Government Meeting Planner designation.

Shannon Gill, MCGSP, 2" Vice President

Raised in Jefferson City, Shannon started her hospitality sales career at the Capitol Plaza Hotel in
] 1998. In 2002, she moved to St. Louis to work at the Embassy Suites-Downtown St. Louis and for
the past four years, has been a Senior Sales Manager for the St. Louis Airport Marriott, working
‘M with government and association accounts. Shannon recently received her Marriott Certified Gov-
'] ernment Sales Professional designation. Since joining in 2002, Shannon has participated on nu-
merous committees. She has attended four National Conferences and exhibited at three. Shan-
non was elected as Supplier Director for the 2004-2006 term, but stepped into the Secretary's va-
: ' cancy in March 2005. Shannon was elected 2™ Vice President in 2006, and is currently serving
her second term. Since 2004, Shannon has been the MOCAP representative for the National Supplier Leadership
Roundtable (SLR) and served as the SLR Chairperson for 2006-2007. She is a member of the both the MOCAP and St.
Louis Gateway Chapters.

# Debbie Alderson, Secretary

{ Debbie is an Administrative Assistant to the Clerk of the Supreme Court. Debbie has been a mem-
ber of the MOCAP Chapter for 13 years. She has held the offices of 1*! Vice-President (1997-1999),
President (1999-2000), Treasurer (2004—2006), Immediate Past President. Debbie has worked for
the Supreme Court of Missouri for 19 years, starting there in 1989, holding the position of Administra-
tive Assistant to the Clerk of the Supreme Court. Debbie has served on many committees. She was
voted Planner of the Year Award in 1998, 2003 and 2004. Debbie has served on the national level
Yl by being a judge for the National Program of the Year Committee in 2002, and serving as a modera-
tor for programs at the national educational conference. Debbie has attended 11 National Conferences since 1996.
Debbie & her husband, Larry, live on a cliff overlooking the “scenic” Moreau River, south of Jefferson City. They love to
travel, camp in their travel trailer during the warmer months (and some colder months), and enjoy taking long rides on
their motorcycle. Debbie enjoys her two grandchildren, golfing, camping, crocheting, reading, watching movies and RE-

LAXING!




2008-2010 MOCAE

Carrie Spicer, Treasurer

Carrie Spicer is a charter member Director of Sales at Courtyard by Marriott in Columbia, Mis-
souri, since August 2005. She was the Director of Sales at Best Western Capital Inn from 1996 to
2005. Since joining in 1997, Carrie has served as 2nd Vice President and Membership Chair
from 1998 to 2001, during which time, membership increased to over 100 members and MOCAP
received a membership award at the 2000 SGMP National Conference. Carries has also held the
office of Secretary and Supplier Director (2004 — 2008). Carrie was voted Supplier of the Year in
1999, 2000, 2001, 2003, and 2005, and has attended seven National Educational Conferences on
scholarship. She has served on almost every committee as well as chairing or co-chairing several
committees. Carrie received the 2007 Salesperson of the Year by Columbia Hotel Marketing Association. She has served
on the MSAE Board of Directors, the Metro Business College Advisory Board and South Elementary School PTA Board.
Carrie and her husband, Donnie, reside in Jefferson City along with their two wonderful children, Austin, 11, and Leah, 7.

Betty Kinney, Planner Director
- | Betty has 30 years of sales and customer service experience. For the past 15 years, she has

| worked for the Missouri State Employees’ Retirement System as Senior Communications Assis-
| tant, where she plans and coordinates over 100 member seminars each year, which averages
| about 45 participants per seminar. In addition to the seminars, she plans a large conference each
| year that is attended by 300-400 state agency human resource representatives. Betty has com-
pleted the Leadership for Administrative Professionals program at Missouri State University and
the Supervision, Management and Leadership program at University of Missouri-Columbia. She
has served as Planner Director since 2007, and served on several committees. Betty has at-
tended two National Conferences (2006 & 2007) and was voted Planner of the Year in 2007. Before moving to Jefferson
City, Betty worked as an Assistant Manager for Gift Chest Jewelers in Farmington. During that time, she became a Li-
censed Gemologist through the Gemologist Institute of America.

Patricia "Patty"” Barnett, CMP, Supplier Director

Patty Barnett began her hospitality career in Kansas City. She was employed by Marriott Corporation
for approximately 10 years, in which time she worked at three Marriott hotels. For the past four years,
Patty has been working at the St. Louis Convention & Visitors Commission, handling State Govern-

member, she has been the 2006 and 2007 Chairperson for the Silent Auction, which raised over
$13,000 for the SGMP Educational Fund. In 2007 and 2008, Patty was voted Supplier of the Year. In
2008, Patty received a scholarship to attend the National Educational Conference. Patty currently
| resides in St. Louis with her husband of sever years, Dwayne and their two dogs, Bentley and Mer-

= cedes.

Michele Burrows, Supplier Director

| Michele Braun Burrows has been in the hospitality industry for 20 years. Her focus has been Hotel
Sales & Catering Management. Currently, Michele is employed with Premier Management as Director
of Sales for the Hotel DeVille and Fairfield Inn of Jefferson City. Michele has been active in the MO-
CAP Chapter for over 13 years and has served as the 2™ Vice President for the 2004-2006 term.

| Over the years, she has been the 2002-2004 Supplier Director, awarded Supplier of the Year for 2004,
Co-Chair of the SGMP Charity Event and Membership, and has served on several of the Chapter's
committees throughout the years. Michele is a native of Jefferson City. Michele, husband Chris,
daughter Hollie, son Joshua and chocolate lab, Java, reside in Jefferson City. She and family enjoy
traveling and getting outdoors. The next family trip will be to Yellowstone National Park.




MIOCAP BOARD RE

By Maurine Hill, President

Have you ever tried to hold conference calls in your office setting...fighting the distractions of work stacked on
your desk or people coming into your office demanding your attention? Or, trying to get eight people away from
their offices and schedules at the same time to meet for an hour? Finding the time to sit down and work on job
responsibilities, let alone other tasks, is getting harder and harder these days. That is why on August 2-3,
2008, the MOCAP Board gave of their personal time to hold a day and a half retreat, at the Isle of Capri in
Boonville.

Topics discussed in depth included issues from the National level; the Chap-
ter's policies and procedures-which needed to be updated; financial issues
related to the incoming Board transition; bylaw revisions needed to be in ac-
cordance with National bylaws; upcoming MOCAP annual budget; Chapter
timeline of activities; setting monthly educational meeting and Board meeting
dates; and committee chairperson descriptions, reports and issues; i.e., the
2008 charity issue, super saver cards. Many of these Chapter operations
may be taken as a given, or maybe not even thought of by the membership,
but require considerable amounts of time, effort and attention. The Board
takes these matters seriously, making decisions that are believed to be in the best interests of the Chapter.

One of the most difficult points of discussion was the Chapter's budget for the coming year. We have success-
fully managed the budget and achieved everything we set out to accomplish this past year, but with the recent
economic environment, we are seeing issues that cause us concerns. Yes, we have been able to maintain our
required 50/50 membership ratio, and even increased our membership, which increases the revenue checks
we receive from the National Office. If the economy continues to worsen over the next year, will we be able to
continue to hold our membership numbers and/or level of activity?

Meeting attendance has increased, but so have our monthly meeting expenses, due to increased prices in food
and efforts to bring in better presenters, as well as the issue of finding venues that have the space we need,
that are willing to work with us. As a Chapter, we have always relied on our
suppliers for the bulk of our financial support. In the past couple of years, sup-
pliers were willing to accept an increase in their monthly meeting fees to allow
| for us to offer planners complimentary registration. This has helped us bring in
... | more planner members, but has also increased the monthly financial obligation
8 of the Chapter. Unfortunately, suppliers and their businesses are also running
S | on harder times, and we can not continue to expect them to pay more to make
.| up the differences.

| To save money, where possible, we have tried to streamline operations to be
more cost effective and efficient with Chapter funds. Taking these factors into
consideration and concerns for the future, the Board determined by majority vote, effective January 2009,
to reinstate a $5 reqistration fee for planners. We understand that everyone's cost of living has increased,
but nowadays if you dined out, you wouldn't find too many meals for $5 or less. Super saver cards will be of-
fered to both suppliers and planners at the end of the year. The Board did not take this decision lightly and will
continue to monitor the economy and budget. We are not opposed to revisiting the fee issues if economical
circumstances improve in the future. | like to think positive.

After a full day of challenging work, the Board enjoyed a relaxing evening of dining and fantastic theatrical en-
tertainment at the Lyceum at Arrow Rock. If you have not had the opportunity to visit Arrow Rock, or attend a
play at the Lyceum, you should plan to do so. It's a beautiful small historical town and everyone enjoyed the
evening. After returning, some even contributed to the Isle's source of income. | would like to thank Cindy Neff
and the service staff at Isle of Capri for hosting and sponsoring the Retreat, creating a working atmosphere free

of distraction and conducive to productivity.



PERSONAL DEVELOP

ADoing the Right Thing When No One | S

By Kay Craig, DNR, Solid Waste Management Program

Was it okay to accept that box of muffins from the hotel sales manager that visited last week? When a meeting planner
contacts you about needing to set up a conference, is it okay to offer the planner a pair of tickets to a football game as
an incentive to get them to select your hotel? These were just a couple of examples presented by Ms. Garland Preddy,
CGMP, during the Ethics and Etiquette for Federal Government Meeting Planners session at the SGMP Annual Educa-
tion Conference in Dallas.

Ms. Preddy suggested that when in doubt; put it to the Washington Post test. Are your event and your professional be-
havior up to the scrutiny of the media? Do you want your events and actions publicized on the front page of a major
newspaper? If you are still in doubt, contact your ethics officer. Many state agencies don’t have ethics officers, but you
should have attorneys available that can help you decide if your actions are ethical. Don’t let your personal actions jeop-
ardize the profession of all Government Meeting Professionals.

You may accept gifts if they are based on friendship or family relations, if the gift is based on outside business relation-
ships, or if the value is under $20.00. You may also accept discounts, rewards and prizes.

Two website addresses were provided during the session for reference: www.usoge.gov is for the U.S. Office of Govern-

ment Ethics (USOGE) and www.ethics.org is to the Ethics Resource Center. Check them out. According to USOGE,

AEmpl oyees are not to use their position, title or anoy aut
themselves or others. o

(Ms. Preddy retired from the United States Marshals Service after nearly 30 years. She has event management experience including planning meet-
ings, conferences and ceremonies. )

We hope you enjoy reading this new section of the MOCAP Gazette. Let us know ;,
of any news items that we can share with the chapter members. /
g sS4

NS

Shannon Gill was a recipient of the 2008 (St. Louis) North County 30 Leaders in their 30s
award based on community, civic, and business leaders excelling in their professions, as
well as, getting involved with area charities and other worthy causes.

Patricia Barnett recently received her CMP designation and was recipient of the Missouri Society of
Association Executives' 2008 Associate of the Year Award.

Joann Russel was the Department of Natural Resources' Employee of the Month for April 2008.


http://www.usoge.gov/
http://www.ethics.org/
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AHow t o Be -as-Maliolusgoh Negoti at or o

By Cathy Jackson, CGMP, First Vice President

Rebecca Pace is one of the best speakers | have seen in a long time. This class was so exciting that it keep
your attention. With her down home southern humor & style, she knew how to work an audience. There
wasn’t a hand out with all the information on it; we had to take notes on what she was saying. Hope you are
able to follow.

She did suggest reading a book “Secret Powers of Negotiations” by Roger Dawson.
There are 4 types of communicators-
1. Director

2. Socialites

3. Retaliators
4. Thinkers

The first thing in negotiations is to know what you are wanting. Make a list of the most
important items you are after. If #1 is the most important thing you are after- ask your-
self if you could settle for your second or third choice. This works in with the 3 below-

There are 3 things to know before you start to negotiate-

1. If you don’t get #1 & they don’t get #1. But we both get 2 & 3.
2. Facts & logic-not emotions or feelings

3. Know your walk away

You need to “Ask for what you want” & have “fact finding questions” ready. Do your homework before
hands. This will make it look like you know what you are asking about. Once negotiations have started, lis-
ten to what they want and then tell them, “Well, let me tell you what | can do for you”. Say it with “Chiffon”.
This will get their attention that you are working with them and not against them to come to a middle road of
each getting what they want. Also ask, “What else can | offer them for a price decrease?” and the most im-
portant question is “Is what | am getting upset about going to be important to me in 10 years?” If this is a
one time deal and you have no intentions of do business with them again, by all means ask for everything,
to see what you can get and walk away. If this is a business you want to continue with, negotiate and come
to a mutual agreement.

The funniest thing Rebecca was suggesting when the emotions come up in negotiations, “Squeeze your butt
cheeks together”. This will quickly calm you down.

Also, ask yourself “Where are you with confidence?” The more confidence you have, this will help you in
your negotiations. Do not go in weak, but with confidence!

These are just some of the suggestions Rebecca was talking about. She filled the room with stories from
her personal life of situations that has happened and how she worked through them.

To find out more about Rebecca Pace, please go to http://www.nationalseminarstraining.com/onsite/
speakers/SpeakerBio.cfm?SNO=63399. Please take time to go to this site. There is a video clip of her

classes.....you will see what | mean by southern humor.



http://www.nationalseminarstraining.com/onsite/speakers/SpeakerBio.cfm?SNO=63399
http://www.nationalseminarstraining.com/onsite/speakers/SpeakerBio.cfm?SNO=63399
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The Ozarks' Premier Wilderness Resort

612 Devil's Pool Road
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First Time Attendee Learns Much from National

Conference (continued from page 4) Secretary
Debbie Alderson

Another example she gave was on doing a “manager” assimilation where a third party
gathers information about the manager, by asking three key questions:

Tell me everything you already know about (the boss).

Tell me everything you want to know about

Tell me everything you expect from

The manager is able to use this unbiased information to better lead the team.

She also indicated that a “LIFE” chat can help a manager better understand her team.
For example, asking questions like:

What do you like about working with me?

20070 2008 MOCAP
Board of Directors

President
Maurine Hill
Dept. of Social Services
Jefferson City, MO 65102
573.522.2633

First Vice President
Cathy Jackson, CGMP
Dept. of Economic Development
Jefferson City, MO 65109
573.526.5814

Second Vice President
Shannon Gill, MC GSP
St. Louis Airport Marriott
St. Louis, MO 63134

Supreme Court of Missouri
Jefferson City, MO 65102
573.751.7308

Treasurer
Carrie Spicer
Courtyard by Marriott
Columbia, MO 65201
573.443.8000

Planner Director
Betty Kinney

What to you like about working here? MO S E]e?férseon Eltr; %5|182y eesofRet
What do YOU do really well? 573-632-6196

What would you like to do better in the next 6 months? Supplier Director

Asking your employees or the people who report to you questions such as these every Patricia fiPattyol Bar

90 days, helps a manager better manage, motivate and lead a team.

The National Conference was an exceptional educational opportunity and | would en-
courage all Chapter members to attend if at all possible. | would like to thank the
scholarship committee for accepting my application, and allowing me to go on this
fantastic learning experience.

| can’t wait for '09!

St. Louis Convention &
Visitors Commission
St. Louis, MO 63101
314-992-0645

Supplier Director
Michele Burrows
Hotel DeVille & Fairfield Inn
Jefferson City, MO 65101
573-636-5231

MOCAP Gazette Editor: Maryann Williamson, Thompson Center For Autism and Neurodevelopmental Disorders
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CHAPTER CALENDAR

1 |
Chapter Calendar 2008 Programs & Locations

January 10
Truman Hotel, Jefferson City
No More Excuses
Sam Silverstein
Eebruary 14
New Bloomfield
There is No Such Thing as Multi-Peopling
Dale McCoy, Meadow Lake CC
March 13
Country Club, Jefferson City

Brain Smart Mgt & Bosseslﬁ

Jill Molli
April 24
Quality Inn, Columbia
But Wedve Al ways Done It That Ila)
Supplier Appreciation Day
Rita Starnes
May 15
Inn at Grand Glaize, Lake Ozark
Charity Basket Event
Heaven Sent Paws
June 27
G-2 Gallery, Jefferson City
Annual Awards Banquet & Installation of Officers
July 15
Capitol Plaza, Jefferson City
Joint Meeting Planners Tradeshow & Educational Conference
August 14
Country Club Hotel, Lake Ozark
Green Meeting
Jane Davis
September 11
Summit Lake Winery, Holts Summit
Success is not a Mystery
Suzanne Tipton
October 9
Stoney Creek Inn, Columbia
Dining Etiquette
Chef Guinn & MU Culinary Staff
November 6
Capital Plaza Hotel, Jefferson City
I 6m Okay, -Yaward Positivd\Refationships
Megan Martin, UMC Extension
November 21

Holiday Extravaganza

St. Louis Airport Marriott

Newsletter Sponsorship Submission Form

On a first-come, first serve basis, MOCAP will offer newsletter
sponsorship to its members. Currently, there are only ten
spaces available, approximately four inches wide by three
inches tall, at a price of $200 for one year (six consecutive
newsletters).

Once notified that the Supplier has been accepted for spon-
sorship, payments (made to SGMP MOCAP), will be due
within 30 days of acceptance. Invoices and receipts will be
provided upon request. Individuals expressing an interest in
sponsorship, but not returning their layout and payment to us
by the within 30 days, will forfeit their opportunity and the
space will go to the first person on a waiting list. Individuals
’81' the waiting list will have first opportunity to purchase space
at the end of the year, when current sponsorships expire.

Please complete the following:

Company Name:
Coping With

Contact Person:

Change and

Address:

City/State/Zip:

Phone Number:

Email:

Sponsorship Specifications:
4 inches x 3 inches

PC EPS, Microsoft Publisher,
Adobe lllustrator

Full Color or Black & White

Sponsorship Size

Acceptable Formats

Price $200 for a full year

(6 consecutive newsletters)

All sponsorships will remain the same for a full year. Adjust-
ments may be made due to staffing, organization changes, etc.
at the discretion of the Newsletter Editor. No ad will be placed in
the newsletter without having first been paid in full. If you have
any questions or to submit sponsorships, please contact:

Maryann Williamson
Thompson Center for Autism & Neurodevelopmental Disorders
300 Portland, Suite 110
Columbia, MO 65211
573-882-0595

Payment:
o Check payable to SGMP MOCAP enclosed in the amount of $200
o Please bill my MasterCard or Visa in the full amount of $200

Card Number: Expiration Date:

Cardholder Name:

Cardholder Signature:
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